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Teleconference 
June 27, 2013 

3:00 p.m. Eastern 

Program Description:                                                                                      
 

Healthcare Reform and Its Impact on Non‐Profit Hospitals  

The Southern Municipal Finance Society (SMFS) sponsored teleconference on the impact of The 
Patient Protection and Affordable Care Act (ACA) on not‐for‐profit hospitals will take place on 
Thursday, June 27th at 3PM EDT. The duration of the call is scheduled for one hour and 15 minutes. 
There will be a presentation replay available.  
 
Introduction:  
Julie Egan, Chair SFMS, Community Capital Management (speaker location: Charlotte) 
 
Region Specific Impacts (FL):  
Ed Morton, Managing Director & Principal, Wasmer, Schroeder & Company Inc. (speaker location: 
Naples, FL) 
 
Ratings Impact:  
Kevin Holloran, Director, Standard & Poor’s Rating Services (speaker location: Dallas) 
 
Market Impacts: 
Anu Singh, Senior Vice President, Kaufman Hall & Associates, Inc. (speaker location: Chicago) 
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

June 27th

ACA Healthcare Reform:  
Impacts on Florida Not‐for‐Profit Hospitals 2013
Southern Municipal Finance Society

Ed Morton
Principal & Managing Director
Wasmer, Schroeder & Co. 
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

WHICH STATES ARE OPTING OUT OF ACA MEDICAID EXPANSION? 

 Southern states rejecting expansion represent only 27% of total US population 
but 65% of the US population rejecting expansion

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM
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Source:  Avalere Health,  May 24, 2013
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

REPERCUSSIONS OF FLORIDA OPTING OUT OF ACA MEDICAID EXPANSION

Projected Federal Dollars Lost Due to Opting Out

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM
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Source:  Florida Hospital Association
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

REPERCUSSIONS OF FLORIDA OPTING OUT OF ACA MEDICAID EXPANSION (CONT.)

Financial & Economic Losses to the State:

 Over 1 million uninsured Floridians would have had access to health insurance

 1.2 million high‐wage jobs would have been created with an average annual 
salary of $50,700 and with $61.8 in total labor income y $ , $

 $146.4 billion in healthcare industry revenues would have been generated

 $5.4 billion in tax income for local and state governments would have been$5.4 billion in tax income for local and state governments would have been 
generated

 $89.7 billion in gross domestic product would have been generated

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM

4

Source:  Florida Hospital Association
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

OTHER CHALLENGES TO FLORIDA UNDER ACA:  STEEP MEDICARE CUTS

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM

5

*Footnotes to be provided upon request
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORS

HOW ARE DIFFERENT TYPES OF FLORIDA HOSPITALS POSITIONED FOR ACA?

 Research Based/Academic Affiliated Institutions (Shands, University of Miami)

 Dominant Community Care Systems (NCH, Miami Baptist, Lee Memorial)

 Tertiary/Quaternary Safety Net Hospitals  (Jackson Memorial)

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM
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WASMER, SCHROEDER & COMPANY
INVESTMENT ADVISORSDISCLOSURES

The material provided is for informational purposes only and contains no investment advice or recommendations to buy or sell any
specific securities. The statements contained herein are based upon the opinions of Wasmer, Schroeder & Company, Inc. (WSC), the
data available at the time of the presentation which may be subject to change depending on current market conditions. This
presentation does not purport to be a complete overview of the topic stated, nor is it intended to be a complete discussion or analysis
of the topic or securities discussed. All opinions and views constitute our judgments as of the date of writing and are subject to
change at any time without notice. WSC does not accept any liability for any loss or damage arising out of the use of all or any part of
this presentation. This report should not be regarded by recipients as a substitute for the exercise of their own judgment and may
contain numerous assumptions. Different assumptions could result in materially different outcomes. Please contact Wasmer,
Schroeder & Company for more complete information, including the implications and appropriateness of the strategy or securities
discussed herein for any particular portfolio or client.

About the Firm
Wasmer, Schroeder & Company, Inc. (WSC) is an independent and employee‐owned Florida S‐Corp. WSC was incorporated in 1987
and registered as an investment advisor on July 29, 1988 with the U.S. Securities and Exchange Commission. The Firm’s corporate
h d t i N l Fl id h th t t P tf li M t t Cli t S i O ti IT A tiheadquarters are in Naples, Florida, where the tax exempt Portfolio Management team, Client Services, Operations, IT, Accounting,
Compliance, Marketing and Administration reside; our taxable Portfolio Management team is located in Cleveland, Ohio; and Client
Relationship offices in Exton (Philadelphia area), Pennsylvania and Portland, Oregon. Specializing in fixed income separate account
portfolio management for high net worth individuals, wealth management groups and institutions, including foundations,
endowments and retirement plans, WSC has $4.59 billion in assets under management, as of 3/31/13. The Firm works with clients
and their advisors to provide taxable and tax exempt fixed income portfolio solutions to meet their needs.

600 FIFTH AVENUE SOUTH, SUITE 210 —NAPLES, FL 34102 — (T) 239.263.6877 — (F) 239.263.8146
WASMERSCHROEDER.COM
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SOUTHERN MUNICIPAL FINANCE SOCIETYSOUTHERN MUNICIPAL FINANCE SOCIETY

Ratings Impact on NFP Hospitals/Health Systems in Non‐Medicaid Expansion States

June 27 2013June 27, 2013

Kevin Holloran

McGraw Hill Financial | Presentation

Director, Standard & Poor’s Ratings Services
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Common reasons for not expanding Medicaid 

• Reluctance to initially commit to the expansion 

• Concerns that funding will not flow to the states as anticipated• Concerns that funding will not flow to the states as anticipated 

• Are there other “strings attached”?

• Don’t make a broken system a bigger system, a bigger system will cost the state more 
overall

• Expansion could also attract more high utilization individuals “out of the woodwork” and 
add even more costs to the healthcare system (at traditional FMAP levels)

• We can/will design our own system 

• We can/will expand later

– Texas has a history of joining late

• It won’t solve our problem with illegal immigration utilization

• Etc.,

1McGraw Hill Financial | Presentation
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S&P data – the self‐pay numbers

Texas
Medicare 

%
Medicaid 

%
Commercial / 

Blues %
Self‐Pay 

%
Other 
Payor %

42.0  14.0  29.8  11.9  2.3 

2McGraw Hill Financial | Presentation
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A hypothetical (and simplified) scenario 

• 12% self pay in Texas

4% will likely get insurance on the health insurance exchange– 4% will likely get insurance on the health insurance exchange

– 4% are illegal immigrants who wouldn’t qualify anyway

– 4% is the maximum potential that could have benefited from Medicaid expansion

– Not everyone will sign upNot everyone will sign up

– The financial impact isn’t a dramatic improvement

– Access to insurance doesn’t equal access to healthcare

– We might expand laterg p

3McGraw Hill Financial | Presentation
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What it means for healthcare ratings

• High levels of Medicaid and Self Pay have always been rating factors, this is no different

• It is just another Medicaid program (if expanding) or not (if not expanding) that we will• It is just another Medicaid program (if expanding) or not (if not expanding) that we will 
evaluate it as a credit’s overall payor mix and impact on their credit profile

• Minimal impact expected (at least initially)

– Not withholding upgrades or positive outlooks on credits in non‐expansion statesg pg p p

– Not putting negative outlooks or downgrading credits in non‐expansion states

– Not putting positive outlooks or upgrading credits in expansion states 

• Over time, this will, like most things, impact the smaller and weaker credits first, less so on 
the larger and stronger credits

• Still in a watch and wait mode

• More to be determined and decided on this issue

• A lot more politics to be played out

4McGraw Hill Financial | Presentation
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Speaker Bios: 

Ratings Impact:  
Kevin Holloran, Director, S&P 
 
Region Specific Impacts (FL):  
Ed Morton, Managing Director & Principal, Wasmer, Schroeder & Company Inc. 
 
Market Impacts: 
Anu Singh, Senior Vice President, Kaufman Hall & Associates, Inc. 
                 
 

 

 
Edward Morton joined Wasmer, Schroeder & Company, Inc. as Managing 
Director in January of 2007.  Mr. Morton is responsible for business 
development and strategic planning. 
 
Mr. Morton has over 40 years of experience in the executive and financial 
fields.  After serving his country as a Captain in the US Army during the 
Vietnam war, in 1972 Mr. Morton began his career in finance with the NCH 
Healthcare System where he retired in 2006.  During his tenure at NCH, Mr. 
Morton held the positions of Chief Financial Officer, Chief Operating Officer, 
and for the last six years of his career, Chief Executive Officer.  Through Mr. 
Morton's leadership, NCH's net‐worth doubled from $137.8 million in 2000 
to $275.5 million in 2006, during which time NCH achieved several highly 
recognized awards: the top 5% of all healthcare  
organizations in the US (2004, 2005, 2006); the top 100 status of all 
healthcare organizations in the US for overall performance improvement 
over the past five years (ending in 2006); multiple awards for NCH cardiac 
programs, including Code Save A Heart; and acquired the area's first 
CyberKnife, daVinci Surgical System robot and Pet/CT scanner technology. 
 
Mr. Morton holds a BA in Accounting from the University of Notre Dame, an 
MBA from the University of Miami and an MS in Health Science from Florida 
Gulf Coast University.  He is an elected Officer of the Leadership Collier 
Foundation; Trustee of the Youth Development Foundation (Quest); 
Advisory Board Member of the Neighborhood Health Clinic; Trustee of the 
Moorings Park Institute; and most recent appointed to the Board of 
Governors of the State of Florida University System by Governor Rick Scott. 
 

 

Kevin Holloran, Director in Corporate & Government Ratings, joined 
Standard & Poor’s Rating Services in 2003.  Kevin is the analytical manager 
of the central region, and responsible for managing ratings in the not‐for‐
profit health care sector, private higher education sector and charter school 
sector.   Kevin follows a portfolio of high‐profile acute care health care 
credits around the country.  
 
Before joining Standard & Poor’s in 2003, he worked for 7 years in consulting 
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at Ernst & Young, LLP and Cap Gemini Ernst & Young, focusing on post‐
merger integration projects within the health care space.    
 
Kevin holds masters of health services administration from the University of 
Michigan and a bachelor’s degree in business from the University of Notre 
Dame.   
 

 

 

 
Anu Singh, a Senior Vice President of Kaufman Hall, provides financial 
advisory services to healthcare organizations and companies nationwide. As 
a member of Kaufman Hall’s Mergers and Acquisitions practice, Mr. Singh 
leads the evaluation, structuring, negotiation, and execution of mergers, 
acquisitions, joint ventures, and other forms of transactions. These 
engagements range from the initial evaluation of strategic options to the 
solicitation, evaluation, negotiation, and execution of potential transactions. 
Clients include small community providers, academic medical centers, large 
multi‐regional systems, and many other types of organizations. Mr. Singh 
has advised on more than 75 transaction‐related engagements, spanning 
from facilitated exclusive negotiations to auctions under the direction of a 
Bankruptcy Court. 
 
Mr. Singh’s previous experience included the execution of turnaround and 
restructuring plans, advising on mergers, acquisitions, and other 
transactions, and the raising of capital for a variety of clients. These included 
underperforming or distressed companies and well‐capitalized, investment‐
grade borrowers. He has extensive overseas work experience, particularly on 
behalf of aid agencies, Central Banks, and other parties involved in major 
financial markets. Prior to joining Kaufman Hall, Mr. Singh was a Director at 
Huron Consulting Group, within its Corporate Advisory Services practice. He 
has authored articles and presented at various industry and professional 
events and seminars, including those sponsored by The Governance 
Institute, Healthcare Financial Management Association, and Volunteer 
Hospital Association. 
Mr. Singh has an M.B.A from Northwestern University’s Kellogg School of 
Management and a B.S. in Finance from the University of Illinois at Urbana‐
Champaign. He also holds CPA, CFA, CTP, CIRA, and CDBV certifications. 
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